
  

A Case Study on “WISE AWARD” given to 

Ganesh Oil Industry 

Shubham Sawalakhe1, Prof. Anand Umrani2 

 
1 Intern, Ganesh Oil Industries and student, Industrial engineering department, VIT, Pune 

2 Asst. Professor, Industrial Engineering department, VIT, Pune 

 
Submitted on April 28, 2018 and not yet accepted 

 

Abstract: The aim of this study is to evaluate the effects of work improvements in small 

enterprises (WISE) on workloads and productivity, and managers’ satisfaction with those 

projects. Productivity in most of the areas increased after WISE improvements. Managers’ 

subjective satisfaction with WISE activity ranged between 50-65% on each technical item. More 

than 50 percent of the WISE score means company is on the right track to implement Wise 

program. WISE activity can exert a beneficial influence on workload and productivity. Director 

was satisfied with the results. It is presumed that audits with objective estimation will provide 

both managers and workers with encouragement to maintain their efforts. 
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Introduction 
 

Action-oriented and participatory programs for 

improving working conditions have spread to various 

countries. Work improvement in small enterprises (WISE) 

developed by International Labor Organization (ILO) is 

one such project1). Characteristics of the WISE approach 

are participatory activities, low-cost solutions, 

productivity- and quality-enhancing solutions, focusing on 

achievement, learning by doing and using examples of 

local practices2). The WISE training course consisted of 

surveying workplaces using an action-checklist, learning 

locally achieved improvements, group work for planning 

and prioritizing improvements, and implementation of 

those improvements. The WISE methodology has been 

recognized as an effective tool to motivate workers and 

managers and to maintain improved working conditions.  

   
 

 

 

 

 

 

 

 

WISE projects have been carried out in other countries 

beside the Philippines. Furthermore, participatory 

approaches similar to those in the WISE methodology have 

been used in  

several projects such as POSITIVE (Participation Oriented 

Safety Improvement by Trade Union Initiative) for trade 

union members, and WIND (Work Improvement in 

Neighborhood Development) program for farmers. 

Recently,  

such participatory approaches have spread to construction 

worksites and home industries. However, the effects of 

those activities on occupational workloads and on 

managers’ satisfaction with those activities in the 

workplace have not yet been evaluated. The aim of this 

study is to evaluate the effects of WISE improvements on 

both workloads and productivity as well as on managers’ 

satisfaction with them. 



   
 
 

Methods 
 

Basic procedures of the WISE approach are shown in Fig.  
1. The WISE training course is for managers at small 

enterprises. Factory visits using an action checklist to identify 

local good examples and to assess those areas in need of 

improvement are carried out at the beginning of the training 

program. The items focus on suggestions for action rather than 

checking for possible problems. The items address the following 

8 technical areas: 1) Material storage and handling, 2) 

Workstation design, 3) Productive machine safety, 4) Control of 

hazardous substance, 5) Lighting, 6) Welfare facilities, 7) 

Premises, and 8) Work organization. Small group discussions 

have proven to be among the most effective techniques for 

identifying and prioritizing points to be improved, and for 

motivating participants to take effective actions. Participants are 

given an introduction to the basic aims of the WISE methodology, 

and hints for work improvement in each technical area. They then 

devise an action plan for improvements in each enterprise and 

ideas for implementing them. 

In this study, my interest was to evaluate and audit WISE 

improvements and give Ganesh Oil Industry an award with 

proper calculations Using 10-12 parameters we carried out 

audit on the implementation of WISE improvements and 

subjective evaluations of their effects on improvements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fig. 1. Basic WISE approach. 

 

 

The parameters were designed to see the level of 

improvement achieved by the industry after each audit and 

suggestions given to them, after completing the WISE 

activities compared to the conditions existing before. After 

the 3 audits, One Award have to be awarded to company on 

the basis of their average score in 3 audits.  
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Audit 1  

Date: 22/1/2018 

Results 
 

The results of 1st audit evaluation and productivity 

improvement by WISE activity at 10 parameter’s areas are 

shown in Table 1. The improvements were implemented at 

Ganesh Oil industries all sections. 

 
 

Parameter Score Remark 

 Material storage and handling 4 No racking 

Workstation design 3 No plan of workstation design 

 Productive machine safety 2 No Autonomous maintenance 

Control of hazardous substance 6 Slippery work station and not 

proper storage of oil tar  

Lighting 7 Good use of sunlight 

Welfare facilities 4 No insurance, No safety 

precautional equipment 

Electrical Safety 4 Insulation is provided to wires 

Layout 8 Very good layout with minimum 

effort to workers. 

Ergonomic aspect 0 Concept is unknown 

Cleanliness 0 No one responsible 

Grand Total (Out of 100) 38 POOR PERFORMANCE 

WISE SCORE 38% Not WISE 

 

 

The first audit shows that the Ganesh Oil Industry is Not WISE. I recommended few suggestions to them 

regarding all 10 parameters to improve their score. 

 

 

Audit 2 

Date: 22/2/2018 

 

Parameter Score Remark 

 Material storage and handling 6 One old rack is now used for 

keeping material but handling did 

not change 

Workstation design 7 Yellow lines marked in Section 1. 

Also seating arrangement is made 

available for machine operator 

 Productive machine safety 2 Cleaning has started 

Control of hazardous substance 6 Slippery work station and not 

proper storage of oil tar  

Lighting 7 Good use of sunlight 

Welfare facilities 6 No insurance, Welding glass has 

been procured for welder. 

Electrical Safety 4 Insulation is provided to wires 

Layout 8 Very good layout with minimum 

effort to workers. 

Ergonomic aspect 0 Swiping on regular basis 

Cleanliness 0 No one responsible 

Grand Total (Out of 100) 46 POOR PERFORMANCE 

WISE SCORE 46% Not WISE 

Few instructions were given to them and made them aware about autonomous maintenance. They had slight 

improvement in score but it wasn’t significant to change their status from NOT WISE to WISE.  

 

 



Parameter Score Remark 

 Material storage and handling 8 Two pallets were procured 

Workstation design 9 Yellow lines marked in Section 2 

and 3.  

 Productive machine safety 10 Autonomous Maintenance is 

introduced 

Control of hazardous substance 10 100% cleaning   

Lighting 8 More CFL’s procured 

Welfare facilities 8 Decided to increase 10% wages 

from April 2018 

Electrical Safety 8 Wiring system was checked and 

insulated. 

Layout 8 Very good layout with minimum 

effort to workers. 

Ergonomic aspect 8 Ergonomic load lifting. Restricted 

to lift load above 25 kg. 

Cleanliness 10 Operator and a cleaner was now 

responsible 

Grand Total (Out of 100) 87 POOR PERFORMANCE 

WISE SCORE 87% Not WISE 
Audit 3 

Date: 22/4/2018 

With 2 months continuous efforts, we made it to increase our WISE score to 87 but it does not 

mean that we have achieved ULTIMATE WISE. This is just a score for month of APRIL 

 

 

 
 
 
 
 
Calculations 
 
Audit Score Remark 

1 38 NOT 
WISE 

2 46 NOT 
WISE 

3 87 CAN’T 
SAY 

Average 57% WISE 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Discussion 
 

This study was carried out to evaluate the effects of WISE 

improvements on productivity, as well as managerial 

satisfaction with the WISE projects. The present study 

indicated that WISE activities led to reduced physiological 

workloads, an improved physical environment, as well higher 

product quality at most of the sections. Productivity in most 

sections also increased after WISE improvements. In case 2, 

although the improvements were very simple and low-cost, the 

quality and quantity of products were better than before. In 

many cases, we faced financial difficulties in improving 

working conditions. The WISE methodology is based on low-

cost solutions. Once improvements are introduced, even if 

they were initially minor or low-cost ones, many of them are 

further implemented in a variety of ways. Managers and 

workers learn to pay attention to hitherto neglected problems 

in other technical areas, so that more expensive but necessary 

solutions are eventually implemented4, 5). Some studies have 

revealed that even low-cost solutions when applied in local 

practice facilitate sustainable actions and play an important 

role in motivating managers and workers to improve working 

conditions6–8).  
This study suggested that the workers’ understanding of and 

involvement in the WISE activity is important in sustaining 

that activity. Workers have a better grasp of working 

conditions and their attendant problems than managers or 

others lacking hands-on involvement in the actual work. 

Therefore, it is important that workers and managers cooperate 

in implementing WISE activity. During that initial phase, the 

use of action-checklists and small-group discussions plays a 

crucial role in facilitating WISE activities. An action checklist 

helps managers and workers identify existing good examples 

and points to be improved at their worksite. Small group 

discussions facilitate the exchange of different views of the 

group members so as to better prioritize appropriate actions. 

Action checklist exercises followed by group discussions 

involving both managers and workers are essential and 

important tools for the successful improvement of working 

conditions.  
We have conducted 3 audits to WISE program site i.e. Ganesh 

Oil Industries. 

 
 
Follow-up activities are considered effective in 1) encouraging 

managers and workers to sustain their activities to improve 

working conditions, 2) better understanding the effectiveness and 

problems of implemented improvements, 3) providing 

appropriate suggestions for further improvements, and 4) 

gathering successful example materials for demonstrating the 

effectiveness of WISE activities in improving work conditions 

and productivity to other managers and workers who have not yet 

participated in WISE projects. Audits in the study serve to provide 

managers and workers with information and realization of the 

effectiveness of their activities based on objective data. Our audit 

activities might stimulate their motivation to maintain such 

improvements in their working conditions. 

 

Conclusion 
 

WISE activity can exert a positive influence on workload 

and productivity. These results probably lead to manager 

satisfaction with the projects. audits also provide both 

managers and workers with the motivation needed to 

continue their activities. I give Ganesh oil Industries 

“WISE Award” for improvements with 57% WISE score. 
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